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There are various ways to develop insight, one of
which is to focus on what we call as ‘repetition’.
Now this is not the normal repetition that we are all
used to. Ignatius of Loyola a described repetition
quite interestingly. He suggests that one ought to
make as election from the material previously used,
and one’s attention must be focused on those
insights and feelings that stand out, allowing
meditation/ contemplation to well up, without haste
or strain as the rhythm of the day moves from the
head to the head. How many of us can truly say that
the ‘art of repetition’ that we use in our day today
lives is based on the concept of repetition as was
described by the prolific writer—Ignatius of Loyola?
If we haven’t yet done it, it is time to practice it.
The next important element that comes in next
is the quality of thought fulness that we need to
develop. Research tells us that on an average we
have around sixty thousand thoughts per day. The
reason we run into exhaustion quickly, sometimes
rather quite earlier in the day, is because it becomes
very difficult trying to control sixty-thousand of
these thoughts. We literally drag ourselves day in
and day out hoping to become clearer, but how can
clarity happen in the age of clutter that we are in?

®  The first step to take is to be become more
observant. When you are attentive of your
surroundings and the things happening in and
around you, you become more thoughtful. You
develop awareness of elements that are worthy
of your attention. Where you are at the
moment and the moment that you are in is what
you need to be thoughtful of. The future or the
past will have no effect on you, if you practice
the habit of being aware of where you are. This
is what eastern philosophers will call as —
‘Sanctifying the Moment’.

e The second quality that we need to start
practicing is the quality of being considerate
towards others. We spend far too much time in
being ambitious and goal oriented and
sometimes ignore this quality which must take
precedence. It’s important to be attentive to the
feelings and needs of one’s team members. A
considerate person is quite gentle in his

interactions with others, and the reason being
gentle is necessary is because being flexible
and not rigid is the way to work with others.
To be able to empathize with others requires
you to be flexible.

The third quality that we need to work on
developing is being introspective. We grow
extrinsically when we are more focused
intrinsically. Becoming aware of our thoughts,
feelings and personal traits helps us becoming
more reflective on our own thoughts and
actions. It is absolutely necessary to set aside a
time when we can examine our conscience at
the end of the day. Forth is to develop into a
good habit, we need to ask ourselves just three
questions. What are the good things we did or
experienced today? What are the not so good,
or negative experiences that we faced today?
And lastly, what bottlenecks or issues did I
face today? Jumping into the solution without
diagnosis is going to make any given problem
into an elephant it is probably as small as an
ant.

Given that we now understand the
methodology one needs to adopt to immerse
oneself in insight, could there be perhaps a
process or an approach or a list of areas we
could focus on ?. The enclosed list is a
brainstorm list of skills and areas that we could
ponder on and develop to become aware and
conscious of the future state that we need to
become. Unless we are clear about the gaps that
exists between who we are today and the person
we ought to become, moving forward is not an
easy journey. I encourage you all to ponder on
the enclosed list, and develop the ability to be
formed from within,

Accountability for Others — being responsible
for the consequences of the actions of those
whom you manage.

Accurate Listening — an openness to people and
a willingness to hear what others are saying and
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not what you think they should say, or are going
to say.

Attention to Detail — the ability to see and pay
attention to details; the ability to recognize the
component parts of a procedure or object, and
to verify the correctness or error in an individual
part or procedure.

Attitude toward Honesty — a person’s view of
honesty, and of structure and order in society;
the level of self-esteem available to accept the
consequences of their own actions, and toward
reporting the dishonesty of others.

Attitude toward Others — maintaining a
positive, open, and objective attitude toward
others.

Balanced Decision Making — the ability to be
objective and to fairly evaluate the different
aspects of a situation, and to make an ethical
decision that takes into account all aspects and
components; the ability to maintain balance
between the needs of oneself, others, and the
company at the same time.

Commitment to the task — motivation from
within oneself to stay focused and committed to
a task. Conceptual Thinking — the ability to
identify and evaluate resources and plan for
their utilization throughout the execution of
comprehensive, long-range plans.

Concrete Organization — the ability to
understand the immediate, concrete needs of a
situation and to establish an effective action
plan for meeting those needs.

Consistency and Reliability — the capacity to
feel an internal motivation to be conscientious
in personal or professional efforts; the need to
be consistent and reliable in life roles.

Conveying Role Value — the ability to draw
upon a variety of capacities (empathetic,
interpersonal, and leadership) to in-still in an
employee a sense of value for the task at hand.

Correcting Others — the ability to confront
controversial or difficult issues in an objective
manner; the ability to have non-emotion
discussions about disciplinary matters.

Creativity — the ability to adapt traditional
methods, concepts, models, designs,

technologies, or systems to new applications; or
the ability to devise new approaches to make
improvements or solve problems.

Development of Others — the ability to
understand the needs, interests, strengths, and
weaknesses of others, and to utilize this
information for contributing to the growth and
development of others.

Emotional Control — the ability to maintain a
rational and objective demeanour when faced
with stressful or emotional situations; a measure
of self-composure in a difficult situation and the
ability to act objectively, rather than
impulsively or emotionally.

Empathy — the ability to perceive and
understand the feelings and attitudes of others;
the ability to place oneself “in the shoes” of
another and to view a situation from their
perspective.

Bliss and work — the feeling that one’s job is
both fulfilling and rewarding and that it has a
positive and useful benefit.

Evaluating Others — the ability to make realistic
and accurate judgments about others, to
evaluate their strengths and weaknesses, and to
understand their manner of thinking, acting, and
behaving.

Evaluating What Is Said — a person’s openness
to people and willingness to hear what other
people are saying and not what they think they
should say or are going to say. Flexibility — the
ability to readily modify, respond to, and
integrate change with minimal personal
resistance.

Following Directions — the ability to effectively
hear, understand, and follow directions or
instructions; the willingness to postpone
making personal decisions, or taking action,
until you have openly listened to what you are
being asked to do.

Freedom from Prejudice — the ability to not
allow unfair implications of prejudged
information to enter into and effect an
interpersonal relationship; not allowing a
person’s class, race, sex, ethnicity, or personal
philosophy to cause you to prejudge the actions,
potential, intentions, or attitudes of others.
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Gaining Commitment — the ability to develop
and invoke a self-starting attitude in employees
in their pursuit of goals; the ability to motivate
employees to do their best and to provide them
with practical, concrete ideas and methods by
which they can achieve their goals.

Goal Directedness — the ability to stay on target
regardless of circumstances; the ability to stay
focused on the task at hand.

Handling Rejection — the ability to handle
rejection on a personal level, based solely on
your self-esteem; the ability to see yourself as
valuable, separate, and apart from your role or
position in life.

Handling Stress — the ability to balance and
defuse inner tensions and stresses; the ability to
appropriately separate yourself from stressful
situations and maintain your own sense of inner
peace.

Human Awareness — the ability to be conscious
of the feelings and opinions of others; to value
others as people instead of just their
organizational role or value.

Initiative — the ability to direct one’s energies
toward the completion of a goal, without an
external catalyst; the ability to initiate actions
based on one’s own interpretation or
understanding of a situation.

Integrative Ability — the ability to identify the
elements of a problem situation and understand
which components are critical; the ability to see
different types of situation structures and
therefore, different types of solutions.

Internal Self Control — the ability to maintain
rational and objective actions when faced with
a stressful and emotional situation.

Intuitive Decision Making — the ability to
accurately compile intuitive perceptions about a
situation into a decision or action; ability to be
‘intuitional’ as opposed to intellectual in
decision making, and to be effective in doing it.

Job Ethic — the personal commitment an
individual makes to executing a specific task.

Leading Others — the ability to organize and
motivate people to get things accomplished in a
way that everyone feels a sense of order and
direction.

Long Range Planning — the ability to identify
long-range goals and design realistic plans to
attain them; the ability to see the big picture and
then determine what direction to take and how
to use resources to attain future goals.

Meeting Standards — the ability to see and
understand the stated requirements established
for ajob, and a person’s commitment to meeting
them.

Monitoring Others — the ability to focus on the
actions and decisions of others in a practical
way to identify both successes and mistakes; the
ability to identify the causes of success and
failure and to do so in an objective and accurate
manner.

Objective Listening — the ability to listen to
many points of view without bias. People
Reading — the ability to “read between the lines”
in such things as the body language, reticence,
stress, and emotions of others.

Persistence — the ability to stay the course in
times of difficulty; the ability to remain
motivated to accomplish goals in the face of
adversity or obstacles.

Personal Accountability — the ability to be
responsible for the consequences of one’s own
actions and decisions; taking responsibility for
these decisions and not shifting focus on blame
or poor performance somewhere else or on
others.

Personal Commitment — the ability to focus and
stay committed to a task; the measure of a
person’s internal personal commitment without
any external influences or pressures.

Personal Drive — a measurement of how
strongly a person feels the need to achieve,
accomplish, or complete something.

Personal Relationships — the motivation
generated by the importance of forming
personal relationships with the people with
whom you work.

Persuading Others — the ability to convince
others, to present one’s viewpoint in such a way
that it is accepted by others.

Practical Thinking — the ability to make
practical, common-sense decisions; to see and

Impact Factor value 7.429 | ISO 9001: 2008 Certified Journal Page 436



\'f'\k ) International Journal of Advances in Engineering and Management (IJAEM)

—

IJAEM

Volume 4, Issue 10 Oct. 2022, pp: 434-438 www.ijaem.net

DOI: 10.35629/5252-0410434438

understand what is happening in a common-
sense way.

Proactive Thinking — the ability to evaluate
future implications of current decisions and
action; the ability to mentally create the
scenarios and outcomes of situations that could
develop from decisions or plans of action.

Problem Management — the ability to keep
critical issues in context so that you can
understand what is happening and effectively
use one’s knowledge to solve problems.

Problem/Situation Analysis — the ability to
identify the elements of a problem situation and
to understand which components are critical;
the ability to identify critical activities in a
process — to be able to break the process down
into its component activities.

Problem Solving Ability — the ability to identify
alternative solutions to a problem and to select
the best option; the ability to identify the system
component that is causing the error, as well as
the options available for resolving it and
completing the task.

Project and Goal Focus — the ability to maintain
your direction in spite of obstacles in your path;
the ability to stay on target, regardless of
circumstance.

Project Scheduling — the ability to understand
the proper allocation of resources for the
purpose of getting things done within a defined
timeframe.

Quality Orientation — a person’s affinity for
seeing details, grading them against a pre-set
standard, and identifying flaws.

Realistic Expectations — the ability to have
expectations of other people that can
realistically be met, either in quality of
production or quality of performance.

Realistic Goal Setting for Others — the ability to
set goals for others that can be achieved using
available resources and operating within a
projected timeframe; the ability to utilize
previous measurable performance in the
establishing of goals or quotas.

Realistic Personal Goal Setting — the ability to
set goals for yourself that can be achieved using

available resources and operating within a
projected timeframe.

Relating to Others — the ability to coordinate
personal insights and knowledge of others into
effective actions; the ability to make use of
accurate interpersonal skills in interacting with
others.

Respect for Policies — the ability to see and
appreciate the value of conducting business
affairs according to the intent of company
policies and standards.

Respect for Property — the ability to see and
appreciate the value of protecting and correctly

using company property.

Results Orientation — the ability to identify
actions necessary to achieve task completion
and to obtain results; the ability to meet
schedules, deadlines, quotas, and performance
goals.

Role Awareness — your ability to see your role
in the world, or within a given environment;
your ability to understand the expectations
placed on a position and to see clearly how
those expectations are to be met.

Confidence — the ability to develop and
maintain an inner strength based on the belief
that one will succeed.

Seeing Potential Problems — the ability to
structure current situations in an ongoing
scenario and identify developments that could
cause problems in the future.

Self-Assessment — the ability to practically and
objectively identify one’s personal management
strengths and weaknesses; the ability to take the
skills and techniques gained in evaluating
external situations and apply them to evaluating
your own performance and abilities.

Self Confidence — the ability to develop and
maintain inner strength based on desire to
succeed; a person’s belief that he or she
possesses the capabilities to succeed.

Self-Direction — the internal drive to excel in a
chosen career path; a desire to be “better” than
you currently are, no matter how good you have
already become.
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Self-Discipline and Sense of Duty — the
measure of strength you have in the convictions
with which you rule your own conduct; the
compulsion that you have to be true to the ideals
you have set for yourself.

Self Esteem — the ability to realize and
appreciate your own self-worth.

Self-Improvement — the motivation that a
person has based on the importance of
improving oneself; the motivation to obtain
training and educational growth opportunities.

Self-Management — the ability to prioritize and
complete tasks in order to deliver desired
outcomes within allotted time frames.

Self-Starting Ability — the ability to find your
own motivation for accomplishing a task, and
the degree to which you will maintain this
course in the face of adversity.

Sense of Belonging — how motivated a person
is by feeling like part of a team or a member of
a group.

Sense of Timing - the ability to accurately
evaluate what is happening in such a way that
statements, decisions, and actions are the most
effective, accurate, and timely.

Sensitivity to Others — the ability to be sensitive
and aware of the feelings of others, but not
allow this awareness to get in the way of making
objective decisions.

Surrendering Control — the ability to surrender
control of a given situation; the ability to be
comfortable in a situation where a significant
portion of the responsibility for achieving a goal
lies in the hands of others.

Systems Judgment — the ability to be balanced
in getting things accomplished within the
external system of people and things within
which you work; your affinity for schematic
thinking.

Problem Solving — a person’s ability to apply
problem solving abilities in a mental, or
abstract, scenario; the ability to create, operate,
and identify problems in a hypothetical
situation, then to manufacture the appropriate
response to resolve the problem.

Development of the right Attitude — the ability
to “read between the lines” in understanding
such things as body language, reticence, stress,
and emotions.

Motivational Needs — the ability to understand
the needs and desires of employees enough that
this knowledge may be used to motivate them
to succeed; the ability to encourage a self-
starting, active pursuit of goals and objectives.

Understanding Prospects’ Motivations — the
ability to understand the needs and desires of
prospective clients and use this knowledge to
help them sustain an emotional connection and
motivate them to take action.

Common Sense — the ability to focus on
practical thinking; the ability to see the world
clearly.

In summary, we all have to begin
somewhere. Even though the above list may be
quite exhaustive, because we are enormous
beings and are capable to performing at a far
greater level than what we are used to, the list
above is just and exploratory list. Live beyond.
This is the power of Insight; it helps one
develop true transformation from within.
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